
Developing
HIGH PERFORMANCE Sales Teams



High Performance Sales Managers = 
High Performance Sales Teams. How?



Premise
• Sales grow when people grow.
• It is the responsibility of the Sales 

Manager to develop & coach their own 
people for high performance.
But do they have the right tools and 
support?



Empowers Sales Managers to 
Become the Super Coach
• Cloud based, on-demand.
• Coaching tool-kit to make it fun, 

simple and easy for your 
manager(s).

• Shifts sales development from the 
training room to the sales meeting.

• Shifts accountability from external 
trainers to your sales manager.

• Backed up with research and 
science.

• Embedded Learning Program.

Performance Solution



• Extensive library of on-demand 
videos

• Step-by-step coaching cards 
covering vast range of sales 
subjects

• Supporting slides with embedded 
videos

• Manager’s instructional video
• Downloadable workbook
• Ongoing ask the expert
• Executive sales coaching

The SalesStar 
Coaching Toolkit



STAR Consultative Selling Workbook 



Coaching Cards – STAR 
Consultative Selling 

• Coaching cards & 
supporting PowerPoint 
presentations with 
integrated videos

• Designed for Sales 
Managers to have 
weekly breakthrough 
sessions with their 
sales team



Executive Coaching for 
Sales Managers 

1. Bi-weekly virtual coaching 
sessions. 

2. Focused on empowering 
sales managers to become 
world class sales leaders

3. Coaching call structure:
• Review of modules 
• Current Challenges 
• Review KPI’s 



Engagement

• STAR Selling on-line 
• SLMA on-line modules 
• Coaching Kit

• On-line coaching modules
• Coaching cards
• How to use guide (instructional video)
• Downloadable workbook
• Ongoing Ask the Expert support for 

sales managers

• Executive Coaching
• Understanding Objective 

Management Group (OMG) 
Evaluations



Investment Considerations 

• SalesStar On Demand  
$1,995 per month (up to 
6 people)

• Includes Executive Sales 
Coaching – Bi-Weekly

Additional options
• Each additional person at 

just $99 per month
• Additional coaching pack 

(10 sessions) at $5,000



The Business Case
Measurable Outcomes
• Eliminate external training costs
• Reduced logistical costs
• Saves time
• Improves staff engagement
• Develops sales managers into 

super coaches
• Grow and develop entire sales 

team
• Ramp up new employees faster
• Sales increase



• Sales development NOT 
sales training

• Science into selling
• Simple street smart strategies
• 70 / 20 / 10

Why SalesStar On Demand?

• Customized process
• Commercial experience
• Measurable results
• Raving fans
• Live coaching by a sales 

expert




